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Essential Functions of Good Mentor 
SUPPORT: Offers the big picture view when the immediate picture seems daunting or 
discouraging. Effective mentors balance support with challenge by providing opportunities and 
setting positive 
expectations 
ADVOCACY: Provides or recommends opportunities for growth; can protect mentee from non-
value-added work.  
GUIDANCE:  Recommends strategies or routes that are compatible with successful development 
on the part of the mentee.  Mentors should ask not what the mentee wants to be, but rather how 
the mentee wants to spend his or her time.   
 
Role Model vs Mentor 
All Mentors are role models—they are chosen because you think they have been successful in a 
way that you would like to be successful. However, not all role models are mentors. Role 
modeling is passively ‘setting a good example’.  Mentoring is actively coaching someone to 
success.  Accordingly, you must first think about who you are and how you define success before 
you think about who should mentor you to achieve that success.   
 
Essential Characteristics of a Mentor 
EXPERIENCE: Your mentor should be someone who has done some aspect of what you want to do, 
whether it is successfully achieve promotion, publish a paper, do an educational study, or balance 
work and home life. 
TIME: Mentors should be available for discussions, listening, reviewing your work, and providing 
advice. 
LISTENING SKILLS: Successful mentors are able to hear what you have to say—both the overt 
message and the meta message.  
FEEDBACK SKILLS: Mentors should be able to give both reinforcing and corrective feedback in an 
effective manner. Mentors should motivate mentees to appropriately challenge themselves. 
GENEROSITY: Mentors share common interests with their mentees and often work on projects 
with them; the goal of the project should be primarily to further the career of the mentee, not the 
mentor.  
OBJECTIVITY: Your mentor should be able to help you make decisions that are the best for you, 
even if it means a move which may change your relationship. Mentors must also respect your 
decisions and offer advice or commentary only when asked for it.  
 
Responsibilities of a Mentee 
HONESTY:  Don’t just tell your mentors what you think they want to hear, be honest about what is 
truly important to you.  
PREPARATION: Use your mentor’s time wisely; know what issues are troubling you or what goals 
you would like to accomplish.  Come prepared with some research into what strategies might be 
available.   
LISTENING SKILLS: Mentees need to be able to listen to advice, both desired and corrective (just 
because you didn’t want to hear it doesn’t make it bad advice!!) 



OPENNESS: The person(s) you have chosen as your mentor(s) has been successful in an area in 
which you would like success. Be open to their ideas, even if they seem too challenging. 
FOLLOWTHROUGH: Develop an action plan with your mentor and then act upon it.  Do not come 
back to your mentor the next month with the same concerns having not acted upon the agreed 
upon steps 
 
 
.  
MYTHS ABOUT MENTORS 
 
Mentors are life long 
Fact: Mentors are likely to change throughout your career as your needs evolve. You may receive 
‘mentoring’ from many different people to help make decisions about different aspects of your 
career. Your boss may be a great mentor in deciding whether to take on a new committee 
responsibility; s/he might not be objective in helping you to decide whether to move on.  A good 
mentor eventually puts him/herself out of business—the mentee moves on to become a colleague 
and to mentor others.  
 
My mentor and I should be close friends 
Fact: Because mentors are often in a position of more power, forming a friendship during the 
mentorship period can be dangerous as the individuals are not on equal ground. This creates 
possibilities for hurt feelings and destructive or complicated interactions. Mentoring relationships 
can be fun, personal, and enjoyable, but an appropriate professional distance should be 
maintained.  
 
Where can I find a mentor and who should I approach for mentorship?? 
Mentors are everywhere—you just need to look for them.  A mentor-mentee relationship may 
start with a mentor offering his/her services or when a junior person repeatedly seeks the advice 
of a senior person over a period of time. Remember that you may have different mentors for each 
of your mentoring needs.  
 
Career Stage Likely Issues Mentor Possibilities 
Junior Increasing Clinical Skills Division Senior Faculty 
 Improving Teaching Skills Program director, respected teacher, Clerkship 

Director, SGIM mentor 
 Understanding role as faculty Division director, Chair or Vice Chair of 

Department 
 Development of leadership skills Division director, Chair, Vice Chair of Department,  
 Participation in research Research project director 
 Personal/Professional balance Senior Colleague at a more advanced life-work 

stage 
 Job Search Your former Program Director/Fellowship 

Director/trusted Senior Faculty 
Mid Level Concern about Routine-ness of 

Teaching/Clinical Work (Is this 
all there is?) 

Senior Role Model 
Program or Clerkship Director 
Dean’s Office 

 Desire for wider impact Colleague with success in educational or clinical 
investigation; Non physician educators in your 
setting (i.e. PhDs, EdDs); Faculty from faculty 
development programs (either local or national): 
SGIM 



 Desire for Independence in 
Research 

Successful Investigators in your field, either in or 
out of institution 

 Promotion Issues Designated Representative for P and T (if available) 
Division Director, Chair or Vice Chair 
Colleagues at a higher academic level 

 Job Change Who do you trust to be generous, objective? Some 
Division Directors/Chairs will be, others won’t 
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